
 

 
Workshop 5 – Milan  

 
26, 27 and 28th January 2010 

 
AGENDA 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Venue: 

- 26th of January: Milan, Regione Lombardia headquarters (Via Pola 12)  
- 27th of January : Darfo Boario Terme (transfer at 8h by bus from Milan), 

morning on site, afternoon in meeting 
- 28th of January : Voghera (transfer on 27th of January afternoon by bus from 

Darfo), morning on site, then return to Milan for the Steering Committee at 
Regione Lombardia headquarters. 

 
Meeting room: Sala Rappresentanza, Lotto Amaranto low ground, installation round 
table  
Animation principle: co-animation 
 
 
 
 



 
 

1st day, Regione Lombardia headquarters 
 
 
(Morning can be open to the public) 
 

9.00 9.30 Arrivals and registrations  

9.30 10.10 Welcome speech and presentation of Trade 
Districts in Lombardy with focus on small 
municipalities actions 

Regione 
Lombardia, Paolo 
Mora 

10.10 10.20 Welcome introduction from the Italian 
representative of ACP 

Italian ACP, Fabio 
Girotto – Cristina 
Palamini 

 

10.20 

 

11.15 

 
Transnational analysis of common 
characteristics to the InnoCité pilot-sites (WP4): 
Prominent findings and results of the practical test 
of the fact sheets 
Note: The  document will be ready to be 
disseminated 
 

 
Bavarian Ministry, 
Kirsten Mangels 

 
*Co-animation: 
CCIL / BS  

 

11.15 11.30 Coffee break 

 

11.30 

 

12.15 

Transnational analysis of strengths and 
weaknesses of each pilot-site (WP5), from the 
diagnosis before actions (= SWOTs) 
Note:  exchange time 

SIR 
 

*Co-animation: 
CCIL / SIR  
 

12.15 12.45 
Synthesis of partners’ dashboards 

RFC, Bruno Vidalie 
*Co-animation: 
CCIL / RFC 
 

12.45 13.15 Open discussion on WP5 and WP6 activities, 
questions 

Note: time to point out difficulties and search for 
common strategies emerging from all local actors’ 
groups 

All PPs 
 
*moderated by 
CCIL 

 
 
 

----------LUNCH----------- 
 
 
 

14.30 14.45 Presentation of the AS project Access - Improving 

accessibility of services of general interest 

organizational innovations in rural mountain areas 

Regione 
Lombardia, 
Cristina Pellegrino 



 
 

14.45 15.00 Presentation of the AS project Capacities – 

Competitiveness actions and policies for alpine 

cities 

Regione 
Lombardia, 
Alessandra Norcini 
– Daniela Danielli 
 

15.00 15.45 International Advisory Panel, Who ? What ? 

When ? (actions 7.3 and 7.4): results of the 

member selection, IAP role, activities to be done 

Regione 
Lombardia, Elena 
Franco 

 

*Co-animation: RL / 
CCIL 

15.45 16.45 LoCo, demonstration of the tool and first 

experimentations planned for February 2010     

CCIL, Christophe 
BAUME 

 

16.45 

 

17.15 

 

Open discussion on networking and 

communication activities, questions 

All PPs 

*moderated by 
CCIL  and RL 

 
 
 

------------------- EVENING PROGRAMME----------------------- 
 
 
 

18.00 > Presentation of the Urban Districts at the Trade Union venue  

> Ice-breaking aperitif together with traders representatives   

20.45 Dinner  

 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 

2nd day, in Darfo Boario Terme 
 

8.00  Departure to Darfo Boario Terme by bus 

Meeting point: Regione Lombardia headquarters, Via Pola 12 

10.30 13.00 Visit and meeting with the actors of Darfo Boario Terme city who 
witness the steps for setting up the participative method and the first 
results achieved in the aim of improving the quality of life of inhabitants 
and tourists 

 
 

----------LUNCH----------- 
 

14.00 15.30 How to set up participative method: InnoCité 

methodological guide (shape, content, targets) 

and How to model and disseminate the InnoCité 

results (recall of the objectives and partners role) 

 
Animated by 
Regione 
Lombardia 
 

15.30 16.30 Synthesis of the various levels of decision-making 

institutions and public financing resources over the 

Alpine Space area countries (actions 7.2 et 7.3) 

CCIL, David 
Poudret 

*Co-animation: 
CCIL / Lower 
Austria 

16.30 - Travelling to Voghera (2h by bus) 
 

 
 
 

------------------- EVENING PROGRAMME----------------------- 
 
 
 

20.30 - Dinner and social event in Voghera 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 

3rd day, Voghera and Regione Lombardia headquarters 
 
 

9.00 12.00 Visit and meeting with the actors of Voghera city who witness the 
steps for setting up the participative method and the first results 
achieved in the aim of improving the quality of life of inhabitants and 
tourists 

 
 

----------LUNCH----------- 
 
 

13.00 14.00 Travelling back to Milan 
 

14.00 15.00 
 
Steering Committee 

 Vote of financial modifications of the 
partnership’s budgets.  

 Vote of dates of next transnational meetings 
and of the Pilot-sites Forum 

 Presentation of the « InnoCité project 
management formulary » to fill in every 3 
months with passed and coming actions 
(not to confuse with the WP6 
« dashboard » and « action sheet ») in 
order to, notably, feed the InnoCité 
newsletters and ease the work of the 
Lead partner 

 Point on the organisation of the Pilot-sites 
Forum, objectives, themes (in function of 
action plans of pilot-sites), presentation 
panels:  

o 1 on general characteristics 
o  the other on strategies and 

action plans of pilot-sites, or 
on an innovating method like 
Town Centre Management 
(TCM) 

 

 

 

 

 

CCIL 

 
      Co-animation:  
       CCIL / RFC 

 

 




