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Small and medium-sized cities are at the heart of political and economic actors’ concerns. These cities are losing 

their identity and their economic competitiveness, by facing an accelerated metropolisation, which forces 

them to fi nd their place around and within large agglomerations such as Lyon, Milan, Munich and Vienna. The Alpine 

Space area, due to its territorial characteristics like a fragile seasonal economy, scarcity of land, unequal accessibility, 

aging population, etc., is particularly concerned by these imbalances. The improvement of cities’ performances and 

capacity to innovate is linked with a necessary reinterpretation of their governance. Cities need to concert each other, 

involve public, private and citizen stakeholders in a multidisciplinary vision in order to develop strategies, which 

integrate into the large urban inter communal policies so that to create a coherent competitive territory.

InnoCité project proposes an empowering tool-kit for decision and policy makers of small and medium-sized cities, 

which allows them fi nding complementary positioning towards big agglomerations. The project considers territories like 

an ecosystem, since indeed all actors do interact with every other element in their local environment. InnoCité identifi es 

cities’ key functionalities, measures how these impact attractiveness and quality of life, gathers main competences for 

crossing ideas and data, and establishes new engines of growth. The InnoCité project elaborated decision-making aid 

tools and experimented the latter methodology on pilot projects. In this publication composed of three volumes and 

a CD-Rom, the reader will fi nd: the guidelines and the decision-making aid tools elaborated by the project partners.

In this volume 3 “InnoCité case-studies”, reader fi nds lessons learnt by the InnoCité partnership from the methodology 

and decision-making aid tools’ on site pilot experiments. One can also read what were success and failure factors, the 

analysis and recommendations of International experts in cities’ management and development programs to reinforce 

attractiveness and competitiveness. 

InnoCité Guidelines Volume 3

Wallersee - source: Jachim Seebach
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Pilot Site projects

 Action programmes seen 

through their implementation 

logic - The importance of the 

partnership* 

The Work Package 6 (WP6) aims at describing and 

analysing operational process as such, without 

focusing particularly on the nature of realised projects, 

which are discussed in the framework of WP5.

An information exchange device was established with 

the nine pilot sites associated with the project, which 

have responded to a questionnaire and fi lled in sheets 

on the following topics:

  Local governance and the main lines of the territory’s 

analysis: composition and characteristics of local 

groups (decision making and working groups), view 

of the development issues (via a SWOT analysis), 

identifi cation of strategic objectives...

  Operational devices particular to the actions: the 

actors, the human and fi nancial resources, time 

schedule...

These data’s feedbacks represent a catalog of practices 

implemented in the cities. It also gives an interesting 

co-visibility to the sites. The eff ect of internal InnoCité 

network has worked by allowing direct circuits and 

exchange of practical experiences from city to city.

In the framework of a synthesis of this data’s study, the 

issue of the partnership has emerged as a major issue 

in the development of local development policies.

   1- Structuring of the formal partnership: the 

decision making role of local elected representatives

The formal partnership is confi gured by local elected 

representatives, which represent the decision-maker 

level. It is them which anticipate the needs linked to 

the project. They try to reach several targets:

  Associating organisms constituted of public actors 

from diff erent levels;

  Mobilizing and making local actors participate, in 

phase with the project;

  Creating a space of contractualization with potential 

fi nanciers;

 Associating social and urban engineering;

  Creating social networks of appropriation and 

concentration.

The construction of this partnership is not always 

easy. It must go through intermediate stages to reach 

a satisfactory format. The representation of scattered 

local actors must sometimes be formed when they 

are not already organized: retailers, transport users, 

specifi c professional groups, social groups (youth, 

seniors, consumers, etc.).

The local elected representatives are also the 

partnership’s regulators in the sense that they will 

arbitrate the multiple diffi  culties faced by a project: 

disagreements between actors, introduction of 

innovation, insuffi  cient fi nancing. Therefore they are 

responsible for scheduling and the length in time of a 

general development strategic programme.

 

 2- The private sphere and the private/public relation

The private sphere is actually more consistent: it is built 

around economic actors and organised by the natural 

institutions or by associations formed for the occasion. 

This dominant characteristic coincides directly with the 

InnoCité projects’ objectives, which aim to revitalise 

activity via commerce and the redevelopment of 

city centres. When there are other objectives, other 

partners appear: education, health, social (Garmisch-

Partenkirchen), local residents and inhabitants (Lure), 

fi nanciers (Neuville-sur-Saône), modes of travel 

(Straßwalchen), young inhabitants (Hollabrünn), etc.

The public/private relation works systematically with 

multiple purposes: consultation with actors and users 

to produce initiatives (ability to propose), critical 

analysis of possible projects (ability to accept), and 

networking and sharing of initiatives from one sphere 

to another (search for convergence).

In conclusion, it clearly appears that the public/private 

relation brings a particular dynamic which will give 

depth to a policy which seeks a change in level. The 

connection of these two spheres is intended to create 

a spirit of participation and initiative, much more 

positive than in a top-down hierarchical functioning.

  3- Establishment and development of the 

partnership

The InnoCité project has introduced upstream a 
device of local projects’ setting up. The setting up is 
already, in itself, a collective event which shows a fi rst 
partnership’s confi guration. The kick-off  meetings 
formalise publicly the commitment of a development 
policy and publicise the consultation process. They are 
relayed in free local and institutional media.

In this sense, the requirement of these kick-off  
meetings or the obligation to structure the steering of 
local projects, formulated by the I nnoCité project, led 
to a formal shape, legibility and thus legitimacy of the 

* Conception of this paragraph: Bruno Vidalie
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the partnership will be open to a variety of interest 
groups. There is always a risk of subjectivity and a 
diffi  culty in thinking of new situations when we rely 
only on local stakeholders. In this sense, partnerships 
tend to widen with time and success of the project. 

 
  4- The informal partnership

An informal partnership constitutes itself automatically 
around the partnership already organised. This 
partnership can be promoted by means of information 
and consultation, but its nature is to remain free of 
expression and commitment.
We can therefore insert to the informal partnership 
all the inputs from users or the public that it is 
useful to inform. The presence of this large sphere of 
involvement, even indirect and sometimes distant 
from the action, is recognized as a necessity. Several 
commitments were made by the pilot cities of the 
InnoCité project to go in this direction:

  Surveys of users or local stakeholders are routinely 
practiced (Neuville-sur-Saône, Lure, Garmisch-
Partenkirchen, Neumarkt am Wallersee, Hollabrünn).

  Communication actions, local newspaper and 
website (Plusregion, Neuville-sur-Saône, Lure).

approaches which perhaps would have remained less 
clear and with lesser ambitions...
The partnership takes shape and evolves in pace with 
the projects. Its initial composition gets the local 
offi  cials and the active entrepreneurs group to work 
together. However, when the project commits to 
actions, each local organisation calls in public bodies 
or private individuals to beef up the partnership. The 
most advanced approaches, as witnessed in Garmisch-
Partenkirchen and Neuville-sur-Saône, are based on 
many groups off ering a diverse range of competencies 
(political, fi nancial, commitment to actions, expertise, 
consultation).

The formal partnership can still be organised into a 
hierarchy according to objectives. Several examples 
are: a group of young people in Hollabrünn, health 
professionals in Garmisch-Partenkirchen, participants 
involved in a cultural or tourist action, etc. These 
«subgroups» are a substitute for the public governance 
level as the administrators of the global policy. They 
also give importance to groups found outside of the 
usual decision channels.

The whole partnership will develop the best strategy 
for achieving a revitalization programme. It will be even 
easier to fi nd sustainable and innovative solutions that 

� Neuville -sur -

Saône  
5* 

Government (2)  

Local authority (1)  

Local chambers (2)  

4* Economic stakeholders  

Political  

Technical  

Financial  

� Lure  14*

Government, Region (2)  

Local authorities (3)  

Local chambers (2)  

Other (5)  

8* 

Economic stakeholders  

Retailers association  

Residents 

representatives  

Political  

Financial  

Administrative 

Consultation 

Implementation of actions 

� Darfo Boario 

Terme  
1* Local authority (1)    Retailers association  

Political
 

Implementation of actions
 

� Voghera  2* 
Local authority  (1)  

Chamber of commerce (1)  
2* Economic associations  

Political
 

Implementation of actions
 

� Garmisch -

Partenkirchen 
7* 

Region (1)  

Local authorities (5)  

University (1)  

22*

Economic stakeholders  

Social stakeholders  

Education  

Health  

Financial  

Administrative steering
 

Implementation of actions
 

Consultation
 

Concertation
 

� Plus Region 4* Local authority (3+1)    (?)  
Political  

Administrative 

� Hollabrunn  1* Local authority (1)  1* Retailers association  
Financial  

Technical  

	 Bad Vöslau  1* Local authority (1)  1* Retailers association  

Financial  
Consultation 
Implementation of actions 


 Koper  4*
 

Local authority (1)

 Local chambers (3)
 

6*

  

Retailers association

 

Political

 Administrative

 Technical

 

Public actors Private actors Competences

* Number of represented bodiesConception: Bruno Vidalie 2010
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  Structural actions  
 
Normally these actions concern the public spaces and 
the real estate heritage, the accessibility and the mobility. 
This type of actions concern all the SMESTO but the 
realisation thereof requests greater attention and 
thought only in those cities which are situated on the 
border or out of the market and which require therefore 
huge infrastructural investments in order to hope for a re-
launch. Intervening can be necessary to restructure the 
only remaining commercial outlet or else the need could 
be felt to fi nd an investor who realizes the conversion 
of a brownfi eld or rather one must intervene on the 
practicability, on the urban furnishing; a programme 
must be launched to rebuild of the facades or for the 
creation of a square. 

Regretfully, in this situation, this type of actions, which, 
in their nature are very costly, result unachievable due to 
lack of funds or else achievable but with very long time 
frames; one just needs to think about the rebuilding of 
a square which requires the fi nancial involvement of 
more than one public entity and which therefore can 
be compromised or delayed if one of the backers must 
for some reason or other renounce to the project of 
move it on the balance sheet of the following years thus 
compromising the whole operation. 
 
The confrontation and the workshops carried out during 
the InnoCité project have highlighted how even with 
regards to this type of actions, the InnoCité Approach 

The informal partnership holds a paramount importance 
because it allows the collective appropriation of the 
approach and designates as many stakeholders as 
citizens.
In the other volumes, we have seen some guidelines 
as to how the problems of the SMESTO are similar and 
about how the InnoCité approach could be useful to 
create the right premises for the undertaking of success 
actions which may lead these cities to increase their 
competitiveness and attractiveness. 

The work carried out during the InnoCité programme 
in the case studies has enabled the testing of this 
participating method but the programming and in 
some cases the realisation of some actions which could 
constitute good examples for other similar cases and 
which are presented hereunder in some record cards. 

If on one hand, one must acknowledge that the essential 
element for the success of the evaluation programmes 
of these cities passes from the setting of a correct and 
eff ective management plan which in the participating 
method compiled during the InnoCité project identifi es 
the key to set the route for the growth of these realities, 
one cannot fail to observe that the characteristic of the 
SMESTO – well highlighted in their typicality – illustrated 
in the fi rst volume of these guidelines, can be translated 
in the need to fi nd practical solutions which must resolve 
problems related to recurrent subject matters: traffi  c, the 
absence of attractive and qualitative public spaces, a real 
estate heritage to recover, empty commercial premises 
for which an allocation has to be given, the absence of a 
sound identity and of its acknowledgement on behalf of 
the residents and the users, the absence of co-ordination 
in the organization of events and in their promotion, etc. 

All the actions which can provide valid answers to 
these problems can be summarised in two categories 
– structural actions and immaterial actions – which 
require a diff erent type of investment and also a diff erent 
approach and involvement of the project partners. 

Reported hereunder are some suggestions and 
recommendations for each category apart from some 
record cards which illustrate how the project work has 
been carried out on these themes in the InnoCité pilot 
studies. 

Experiences of 

the local InnoCité 

projects and 

recommendations

 Brownfi eld in Bad Vöslau -Source: Elena Franco
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communicated, then the result will be surprising ! 
The last element which regards these structural actions 
relates to the management of the public spaces. In 
fact the aim is that of highlighting that the success of 
a public space – a commercial road, a square, a park – 
is commensurate to the visiting levels of this space. An 
empty space, even if aesthetically perfect, is a failure. 
Many components are necessary to give life to a space. 
The main ones are inborn in the shape of the place and 
are therefore the result of the various planning phases 
but others are linked to the shape which this place will 
take in the course of time – of the day, during the seasons 
– and must be guaranteed by a dynamic management. 
For this reason it is important that the public private 
partnership which accompanies the development of 
the SMESTO may be involved in the management of 
the public spaces to animate them and make them 
attractive by transforming them in magnets and motors 
of the citizen life.

 

   1-  Real estate

Working on the urban structure is a very important step to 
re-launch an InnoCité City. Such a work obviously requires 
economically important interventions on the medium and 
long term. It can be needed to work on the modifi cation of 
the town-planning instruments and of the local regulations 
or on the brown fi elds in order to reconvert them in new 
neighbourhoods and new attractive poles.
It is important always to involve the estate owners so to 
make our actions more eff ective. 
It is not always necessary to start economically important 
actions. It can sometimes happen that, in order to 
improve the quality of the estate property and the off er in 
commercial, tourist, residential or service terms, a simple 
coordination of the estate owners is required. Conducting 
a census on the empty and unoccupied estates, know the 
owners’ intentions on them, the restructuring costs, the 
potentiality and the intrinsic features can be the fi rst step 
in order to promote the estate to attract new investors, 
entrepreneurs or residents, in order to focus on the 
development in the InnoCité centres.

can prove to be useful if adapted to the feasibility 
of projects of public works or in any case structural 
interventions. In fact, it is possible to borrow from this 
approach a method which allows the analysis and the 
solution of such projects through the involvement of 
the parties who are directly eff ected by the work and to 
manage all the phases thereof, from the pre-feasibility to 
the concept to the site and management. In fact there is 
a lot of diff erence, for example, between the project of a 
new road network decided by the Public Administration 
and the same project defi ned with the involvement of 
businessmen who overlook this square, of residents, of 
potential sponsors, of associations (youths, gardening 
clubs, etc.). In the fi rst case one would defi nitely face 
some resistance by the local parties and probably 
modifi cations would have to be carried out in the 
course of the work which, besides being expensive can 
impinge on the fi nal result while in the second case – 
even if the matters will surely be complicated and the 
planning phase will require more time – we would have 
a shared result which is more compliant with the users’ 
expectations. Reconciling such vision with that of the 
local administrators is not always easy in that the latter 
would want to - leave an imprint - in their municipality in 
a short period of time. However the encouraging results 
obtained during the InnoCité programme must convince 
that a refl ection in this sense merits consideration when 
one has to tackle the theme of transformation of the 
SMESTO through structural interventions. 

Another important element which has cropped up 
during the InnoCité works relates to the transformation 
modalities of the SMESTO: very often it can be more 
useful to start these transformations through the use of 
solutions which are not invasive and temporary in such 
a way to test the reactions of the users, get them used 
to the change, provide replies which are immediately 
realizable even if temporary ones. 

An example can be enlightening. The intervention on the 
road network and on the public spaces is expensive. The 
transformation of a square which is presently used for 
parking in a space which is partly pedestrian and partly 
dedicated to the stopping of cars is very often a diffi  cult 
task and implies some important works (remaking of the 
paving with excavations and insertion of new pavements 
and raised platforms, new urban furnishing, new 
illumination). If the same square is modifi ed by simply 
changing the horizontal signal system, by inserting new 
elements of moveable urban furnishing and not fi xed 
ones and some plant and fl ower pots one can obtain 
a satisfying result in a short time which will assist in 
testing the users’ reaction and correcting eventual errors 
of assessment and provide an answer in short periods 
of time with contained costs, while waiting for the 
defi nitive elaboration of the architectonic project. 
If then both the temporary and the defi nitive solution 
are the result of a planned work with all the local 
interested parties and all the phases of work are suitably Student’s in Straßwalchen -Source: Robert Krasser
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Best practices

Straßwalchen 

Students Competition 

In the coming years, the town centre of Straßwalchen will be relieved through the construction of a bypass 

road and, thus, another measure of life quality will be restored to its inhabitants. 

This has become the trigger for the community to contemplate a comprehensive redesign and a forward-

looking new orientation of the town.

A student contest, in which thirty-two architectural students from the Graz University of Technology 

participated, set as its goal the preparation of a long-term development concept for the town centre. 

The main concern was to create a vivid, multifunctional town centre. Towards this purpose, spaces to linger 

and celebrate, where community life could be lived and experienced, needed designing. Localisation of the 

planned cultural centre had to be included. Moreover, the riverbank was to be opened up, thus enabling walks 

and enjoyment in general. The new railway station needed to be adequately tied into the town’s structure, 

especially in the wake of improvements in accessibility through pedestrian and bicycle routes. In this context, 

the settlement structure had to be adjusted to the new connecting point to the local transport network and 

modern residential structures had to be considered that would take into account the requirements of rural 

agglomeration. For a selected area, residential construction had to be drafted that would assure measured 

agglomeration while keeping high residential standards.

In the framework of the student contest, twelve innovative, visionary and partially spectacular projects were 

presented outlining how the town centre could look after the inauguration of the bypass road. Several solution 

approaches were identifi ed for such issues as urban land-

use planning, settlement enlargement and construction 

of a bicycle-route system inside the town. In this manner, 

the community obtained long-term perspectives for the 

revival of its town centre.

Costs amounted to approximately EUR 20,000.

A student competition makes sense for communities that 

suff er from structural problems as well as from a lack of 

attractiveness and that look for innovative ideas for a 

new layout and new orientation.

Student’s competition Student’s competition
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Best practices

Neuville-sur-Saône

The rehabilitation of city-centre’s quarters: A major challenge for the Municipality

Study on potential commercial land and activities in Neuville-sur-Saône.

The rising number of requests from investors to locate themselves in Neuville-sur-Saône, which was confi rmed by the 
diagnosis on missing activities so to complement the local trade, as well as by the survey conducted among traders 
from Neuville-sur-Saône regarding their short and mediumterm vision in creation, expansion or termination of activities, 
showed the need for «creating commercial land” in the city-centre, and this in respect of city’s functions.

A working group “Study on potential commercial land and activities in Neuville-sur-Saône” was created, composed 
of diff erent stakeholders, elected offi  cials and technicians of the Municipality, of the Urban Community, of Chambers 
of Commerce, Industry and Craftsmanship, as well as estate professionals and other private actors. This group works 
on a plan for commercial or residential occupancy so to identify land opportunities and make the link with economic 
potentialities. Each partner brings its competences; the information is pooled for more coherence and relevance to an 
overview of future developments.

Created in 2010, this group has already allowed to:
 Identify the economic development potential of the city 
 Produce a shared and scalable map of projects 
 Identify suitable sites for housing and commercial developments
 Develop scenarii of commercial implantation
 Educate private actors (developers / investors) 
 Target franchises for a more eff ective canvassing.

A dashboard was created taking the indicators of the regular surveys 
conducted among city-centre’s users and economic actors, and allows following the evolution of city-centre.

This work provides the basis for the contacts with developers and franchisors in order to provide them the necessary 
elements for an implantation in Neuville-sur-Saône, and will be published for potential investors.

Improvement of urban quality in Neuville-sur-Saône 

In November 2010, the medieval surrounding wall of Neuville-sur-
Saône city centre saw the disappearance of garbage bins, bringing 
with them odour and visual nuisance, to the benefi t of buried silos. 
In addition, a collect of cartons, paper and wooden pallets has been 
introduced for professionals.

These actions result from semestrial inquiries undertaken among city 
centre’s users, which measure their satisfaction regarding quality of 
life, and which had highlighted these problems and their impact on 
the city centre’s attractiveness.Garbage problems - Source: Centreneuville

New project in the center of Neuville-sur-Saône - Source: Centreneuville
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approach which aims at constructing these places 
together with the communities which visit them and 
has been identifi ed with the term Placemaking. It is 
based on the observation of the visiting modalities of 
a space, it analyses the diff erent use thereof during the 
day and during the various periods of the year, it takes 
into consideration the opinions and the residents’ needs 
and the needs of the economic operators who overlook 
these spaces to build up a shared vision of development 
which will guide the architectonic planning of these 
areas. However this approach goes beyond that: it gets to 

   2- Public spaces
 
Roads, squares, urban parks are the places where the 
Community meets and where a big part of the civic life 
is carried out. 
Planning these places is not easy and managing them in 
the course of time by reconciling the various functions 
which they can adopt during the day and in the various 
seasons is maybe the aspect which can greatly declare 
their success and make them the fulcrum of the social life.
There has been a theory in the United States on an 

Best practices

Köstendorf

Local-Supply Concept 

Like numerous small communities, Köstendorf suff ers 
from a withering local supply infrastructure, which is 
accompanied by an abandonment of the village centre. 

To counteract this development, the project agency 
CIMA is developing a local-supply concept. In the 
process, the village centre’s economic and urban-
planning framework conditions are examined and 
basic design principles for the architectural layout are 
worked out.

The goals were the safeguarding of the basic supply 
with convenience goods, agglomeration of the core area to enable short distances as well as creation of a lively market 
place for products and services. The new village centre is destined to become the vital core and to strengthen the village’s 
social coherence as meeting place of young and old, as communication site for citizens and associations.

Following a comprehensive analysis of location and customer structure in Köstendorf and in the neighbouring 
communities, various local-supply models were prepared. In the end, a combination of business areas for local supply 
and services with residential areas and attractive spaces to linger in the nearby surroundings was selected. The prepared 
layout of the new village centre creates central business areas and modern residential space, off ers accessibility through 
short paths, blends harmoniously with the overall appearance of the townscape and opens up previously unusable space 
in the core area.

The studies and layouts resulting from this project contribute to the safeguarding of the village‘s local-supply infrastructure 
and favourably infl uence identity and vitality of the village centre as well as the village’s social cohesion.

Approximately EUR 20,000.- were invested in the Local-Supply Concept Köstendorf.

A local-supply concept makes sense if the town’s local supply is at stake so that the population’s supply with goods and 
services and the town centre’s vitality can no longer be assured.

Köstendorf - Source: Robert Krasser
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the attention for the natural and artifi cial illumination, 
the selection of the furnishing typology, the care for the 
fl exibility of use are the elements which can transform 
a public space in an attractor for the re-launch, even 
economical, of an area. 

An example of this is Bryant Park in New York which, from 
a problematic space, dangerous and badly frequented, 
has been transformed in a real locomotive for the area 
thanks to this type of project. 

There we fi nd spaces to reading, relax, play, for the music 
which attract various types of frequent visitors of all ages; 
there is also space for various catering establishments 
which vary according to typology and target and the 
wide central area is rented for particular events such as 
the renowned New York Fashion week. The programme 
of activities which follow daily in the space livens up its 
various areas decreeing the success by the public and 
ensuring the resources for the maintenance. 

programme the management of the public spaces after 
their creation, in a way as to ensure the maintenance 
and the necessary adaptations for the various activities 
which can be thought of in order to animate these 
places.

A good project of realization and management of a 
public space can become the main key to revitalize an 
urban commercial area both if it is an arterial road inside 
a district or a square of a natural commercial centre. 
Building the layout of these spaces and the programme 
of animation together with the economic operators 
that overlook them, with the residents and those who 
visit these areas, can be a way to render the area more 
attractive even for the consumers and, paradoxically, 
the space can be conceived in such a way as to attract 
the consumers of the profi le mainly hoped for the 
commercial booster of an area. 

The choice of the materials, the defi nition of the routes, 

Best practices

Hollabrunn

Improving quality of inner city residence

A vital city center provides a mixture 

of residential, commercial and 

recreational functions. In Hollabrunn, 

the goal is to improve the ambience 

in a way that for example the main 

square becomes a “public living 

room”, where people come and spend 

their spare time.
City Centre - Source: Helga Zodl

Best practices

Bad Vöslau

Designing the center 

Bad Vöslau is planning to redesign the inner city. The 

goal is to adapt squares and roads to equally meet the 

requirements of pedestrians, cyclists and motorised 

vehicles. The quality of the ambience shall be improved.

To fi nd a range of solutions, the city decided to carry out 

a competition for new designs among architects. The 

architect with the winning concept is invited to do the 

detailed planning. A participatory process is obligatory 

for the fi nal design.Summerlounge - Source: Helga Zodl
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   3- Accessibility and mobility
 
As a rule, the centre of the SMESTO has not been 
conceived for motor vehicles: in fact many centres have 
medieval origins, and the precious mark of time can 
be seen from the buildings and the subsurface, which 
thanks to all the successive stratifi cations and all the 
successive interventions render evident the loosening 
of the urban set-up. On the other hand, in our time, the 
mobility of people, merchandise and thoughts passes 
through the immaterial world of the global network and 
clashes with the physical limit of the built-up city. 

The assurance of cohabitation of the choices in relation to 
mobility and accessibility with everyone’s requirements, 
citizens, businessmen, merchants, tourists and users of 
services in a sustainable manner, is the true challenge 
for the city of the XXI century. 

Therefore even for the SMESTO, the need is to translate 
these transversal requirements to the typologies of 
the centre’s users, in projects at micro-urban level with 
solutions relating to: 

 the pedestrianization 
 the moderation of the traffi  c
 the renewal of the road section 
 the logistic, the exchange 
  the creation of protected routes, bicycle lanes, by having 
all the subjects who can be potentially interested to 
the changes exchanging views, so as to maximize the 
possibilities of success of innovative solutions. 

The vehicular traffi  c and the absence of spaces for 
pedestrians have been indicated by all the case studies 
of the InnoCité project as important and felt problems. 

With a view to searching, even for the problems relating 
to the mobility and accessibility, solutions which are 
not very costly, reversible, shared and which can be 
realized in more than one step, it is being considered 
useful to indicate the zones 30 and the shared spaces 
as the best solutions to discourage the traffi  c fl ow 
within the SMESTO (naturally combined with alternative 
road network solutions), create places which are more 
liveable and safe for the pedestrians, recover spaces for 
the social element, reduce pollution. 

The zones 30 form part of an urban philosophy connected 
with the importance of the pedestrianization of the 
places and the moderation of the traffi  c, particularly in 
the historic centres of the cities. 

There are European countries such as Belgium, France, 
Germany and Switzerland, where there are even the 
zones 20 or shared zones (shared spaces or espaces de 
rencontre), in which this good practice has already been 
used since the 1970’s of the XX century. 
The requirements which push towards the choice of 

these solutions of moderation of traffi  c are multiple and 
related: 

  with the increase of safety for the frequent visitors of 
the centre, above all the weaker ones; 

  with the improvement of the urban environment, with 
a decrease in noise and air pollution; 

  with the rationalization of the use of the spaces with the 
preservation of the vehicular traffi  c and the possibility 
to park but also to dispose of spaces for commerce and 
catering and for the stopping and socialising of the 
users – consumers, tourists or citizens. 

The underlying idea of these planning solutions is that 
of creating a low-speed area for the motor vehicles (30 
km/h or even 20 km/h) where the pedestrians always 
have the precedence and the space is completely shared, 
that is, there is no separation between the road way for 
the motor vehicles and the road for the pedestrians. This 
choice, obtained thanks to the modifi cation of the road 
section with the elimination of pavements, enables the 
availability of a fl exible space in which all the users have 
equal rights. 

All the solutions connected with the moderation of the 
traffi  c are successful if, besides the careful re-planning of 
the road section, they are accompanied by an action of 
information/education of the pedestrians and motorists 
in accordance with the most varied forms. 

Lastly, reference is also made in this present category 
to all the actions relating to the local public transport. 
The theme is complex and the interventions in this 
regard require enormous investments. Here we wish to 
highlight that, always with a view to fi nding economic 
solutions and solutions of immediate feasibility, leaving 
to other contexts the detailed analysis on the theme, 
there can be good results on the public transport even 
from information campaigns or small interventions in 
relation to the management and organization of the 
time-tables and of the bus stops when one cannot 
intervene signifi cantly due to lack of funds and therefore 
here we underline the importance of refl ecting on these 
actions. 

Public transport is a key element – Source: Andrea Huber 
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Best practices

Lure

Creation of pedestrian paths 

The Town of Lure would like to commit itself to a global 

spatial planning project which aims at reinforcing the 

attractiveness of the town and its quality of life. So, the 

Town of Lure has decided to create pedestrian paths in 

the city centre. This action, in favour of accessibility, 

environment and quality of life, will allow making 

and using pedestrian access to the centre more secure 

and easier in order to improve the accessibility to 

the town centre by promoting non-motorized and 

environmentally friendly mode of transport.

The local authorities of Lure plan to create a narrow 

street joining the «Rue de la République» to the 

Esplanade Charles de Gaulle Square in order to make 

pedestrian access to the centre easier. Narrow paths 

exist but they are not used by pedestrians to join 

the city centre. Lure would like to change people’s 

behaviour by making them use parking around the 

town centre and use pedestrian access to the centre.

Outcomes: three narrow streets have already been achieved in the city centre, which contribute to enhance the 

accessibility to the main commercial streets: as a result, the decrease of cars in the city centre gives more space 

for pedestrians and allows the creation of more friendly streets.

By off ering secure and friendly narrow paths to join the main commercial streets this project will contribute to 

enhance the quality of life in the city centre and so the attractiveness.

Mainstreet - Source: Catherine Becker

Best practices

Neumarkt am Wallersee - Slow-Traffi  c Concept  

The community of Neumarkt am Wallersee has an attractive and fl ourishing village centre, which was newly 

designed several years ago. However, the needs of the population have evolved in the meantime. 

Noise and environmental exposure through increasing traffi  c, unsatisfactory bicycle and pedestrian paths, as well 

as inconveniently situated park areas, gave rise to the town’s desire to improve the traffi  c situation.

The slow-traffi  c concept is intended to meet, fi rst and foremost, the needs of pedestrians and bicyclists. The 

goal is to create attractive, fast and safe paths in and to the centre. Here, accessibility receives special attention. 
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SMESTO, of resisting the decline of one at market limit or 

increasing the appeal of a SMESTO which still conserves 

a certain level of attraction it is absolutely necessary to 

compile the calendar of the local events in a strategy 

made up of more aces, co-ordinate the events and make 

them synergic with the other actions. 

Having events descend from marketing strategies and 

communicating them becomes then indispensable as 

well as accompanying all this with actions which ensure 

a climate of safety and off er visitors additional services, 

will contribute to make of each strategy a winner. 

An example may be given from the use of urban stewards: 

the urban stewards can give information on an event 

(before and during), they contribute simply with their 

presence to establish a climate of safety, they can carry 

out common services together with the businessmen 

during the event (deliver the shopping to the parking, 

for example), they can carry out a marketing action by 

performing interviews during the event.

 Immaterial actions  
 

Normally these actions regard communication and 

marketing, promotion and animation, the safety and 

management of collective services. 

This type of actions concerns all the SMESTO but 

regretfully very often the planning eff orts of these cities 

concentrate only on the promotion and the animation. 

Instead it is important to underline how only one 

strategic plan which contemplates them all in an 

organic manner has good possibilities of success. The 

organization of events and promotional campaigns is 

often the request which businessmen and craftsmen, 

tourists and services enterprises, make to the public 

administrations. Furthermore, even thanks to the fact 

that normally in the SMESTO the associative life is very 

rich and the local associations are very dynamic, it is easy 

to have a dense calendar of events in these cities. But 

the animation on its own is not enough. If the wish is 

that of including once more with the market a deserted 

Important facilities such as railway station, school or 

shops should be rendered accessible through short 

paths for pedestrian and bicycle traffi  c. New bicycle 

parking provides more convenience. In addition, 

measures are planned that will force motorists to be 

more considerate of cyclists and pedestrians. Another 

goal is to better link up businesses with slow traffi  c 

and to create safe pedestrian zones for strolling about, 

for pavement cafes and for serving as communication 

centres. In this context, park areas must be rearranged 

that are located right in front of shops, thereby 

obstructing the view of display windows and entrances.

Through comprehensive analysis of the routes, weak 

points concerning accessibility of the town centre are 

identifi ed and possible solutions outlined. 

This innovative slow-traffi  c concept brings about 

not only a reduction in car traffi  c in favour of 

environmentally friendlier and healthier forms 

of mobility, the measures also contribute to an 

enhancement in attractiveness and a revival of the inner city, thus increasing the community’s competitiveness.

Costs amounted to approximately EUR 15,000.

A slow-traffi  c concept makes sense if attractiveness and competitiveness of the town centre are compromised by 

moving and stationary traffi  c.

Traffi  c in the centre - Source: Andrea Huber
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or even investors) is the element on which to base the 
whole programme of re-launch of these cities. In the 
passages of the InnoCité Approach, mainly therefore 
with regards to step 8 relating to the construction of the 
vision of the public partners involved, the support of a 
communication expert is important in that he would 
know how to help the stakeholders to clearly identify 
the brand for their municipality. 

Darfo Boario Terme = Water, for example, is the best 
departure point on which to construct the strategic plan, 
on which to set up the communication Plan, on which to 
design the logo, defi ne the commercial mix, re-design 
the public spaces, etc. to re-position the Municipality of 
Darfo Boario Terme as a centre of reference for its valley 
but also to attract tourists from a territory which is much 
wider. 

   1- Communication and Marketing

Since the InnoCité project deals with ways to increase 
the competitiveness of the small-medium cities under 
the infl uence of the metropolitan cities of the Alpine 
region, it is obvious that this theme is fundamental 
since such cities can be positioned in a winning manner 
through the marketing and communication strategies. 
Thus it is not our wish to replace the numerous treaties 
and reference documents through these slim guidelines.
 
However the attention must be paid to a very 
important fact and must relate it with the step 8 of the 
InnoCité approach (development of the vision). The 
actions relating to communication are fundamental 
with particular reference to the SMESTO which are 
positioned as bordering with or outside the market 
and which are not capable of attracting investments. 
The identifi cation for these cities of a brand in which 
their inhabitants identify themselves and which renders 
them distinguishable for the users (tourists or consumers 

Best practices

Plusregion

Photographic Workshop 

The Plusregion’s impressive natural and cultural wealth 

holds a vast potential. The combination of mountains 

and lakes, as well as traditional handcraft and customs, 

creates a unique and multifaceted living space. Yet, 

the Plusregion’s inhabitants are only partially aware of 

these qualities. Identifi cation and social coherence are 

lacking.

This understanding gave rise to a four-day photographic 

workshop along the lines “Let’s show what we have!” 

Under the instructions of three professionals, fourteen 

hobby photographers went out on a search for motives that would refl ect the region’s identity in images.

 While, in this context, the participants‘ photographic skills were further developed, vivid, authentic portraits of 

the Plusregion were generated at the same time. Besides wonderful photos of nature and detailed atmospheric 

views, especially businesses and people in their everyday lives received centre stage. The images present a 

colourful cross section of life and work in the Plusregion.

The results met with the population’s lively interest; almost two hundred persons visited the photographic 

presentation.

The workshop helped strengthen identifi cation with the region and create awareness for its characteristics. 

People became acquainted with each other, and interest in one’s fellow human beings was awakened. The results 

just come to show the potential hidden in the Plusregion. 

Total costs for the workshop amounted to approximately EUR 6,000.  

A photographic workshop makes sense if identifi cation and social coherence in the region are lacking.

Photographic workshop - Source: Johann Reifberger
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   3- Management of the collective services and com-

mercial mix

 
Succeeding in giving as an added value for the tourist 
or commercial off er of a SMESTO, new services to the 
consumer or the tourist can surely contribute to the 
success of the valuation programmes. A loyalty card or a 
discount programme, a service of home-deliveries rather 
than the continuous opening hours or upon appointment 
can be only some of the services which a SMESTO can 
off er. Unfortunately, since its commercial network is often 

weak, the individual businessmen are not in a position to 
incur further costs for this type of service and therefore the 
realization of a co-ordinated programme at the expense of 
the public private partnership could turn out to be the only 
way to realize them from the economic point of view. This 
would enable economies of scale but would also render the 
actions more incisive and easily realizable thanks to the fact 
that all the interested parties are present in the partnership. 
Finally, it is fundamental to work to improve the mix, 
giving a specifi c manager the task to fi nd the activities 
and entrepreneurs that can contribute to improve the 
positioning of the InnoCité Cities. 

It is obvious that these actions are strictly correlated 
with the actions of promotion and marketing and that 
therefore their eff ectiveness is considerably increased 
if accompanied by a good communication plan which 
cannot be eliminated. 

   2- Promotion and animation

 
In relation to the promotion and animation we have 
already indicated how this category of actions is the 
one which is mostly availed of but also that where the 
actions result as being less useful and incisive unless 
they are not inserted in a strategic plan. 

Best practices

Hollabrunn

Improving facilities for juveniles in the city center

There is a wide agreement that a communication center should be located near the city center with easy access 

by public transport. Fact fi nding took place in other cities in Lower Austria. In 2011, an analysis will be carried 

out to give the city council a basis for the decision, what kind of meeting point the young people in the city need. 

Another topic was the improvement for commercial off er for young people in the city center. Round table meetings 

and presentations by juveniles to the Association of retailers and Town Center Management took place.

Fact Finding Mission - Source: Helga Zodl Local Partnership - Source: Helga Zodl

Best practices

Bad Vöslau

Cooperation and presentation

The association of retailers in Bad Vöslau presents products and services of its members in an autumn event, which has 

been carried out successfully 2009 and 2010. The event is aimed to attract people from Bad Vöslau and the surrounding 

region and also improved the cooperation among shop-keepers.

To further strengthen the position of retailers, a survey was carried out to analyse the situation of retail in the city center.
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Pierre Francis is the director of the Belgian town centre 
management association (www.amcv.be) and of the 
European network of TOCEMA Europe (www.tocema-
europe.com) and he can give his contribute and opinion 
concerning the European setting of InnoCité while 
Doug Loescher is the director of the Main Street Centre 
– National Trust for Historic Preservation in the USA and 
he has contributed describing the transversal approach 
and the economic regeneration of the small and medium 
cities in the United States.

Both contributions off ered are of interest to the 
suggestions that, among others opportunities and 
critical programmes aimed at making more competitive 
the SMESTO and point out that there is no a single way, 
an unique approach but that the local context deserves 
attention and due to it the general methodologies 
should be adapted to make these initiatives successful.

Making the SMESTO more attractive and competitive is 
not a simple process but requires activation of a public 
private partnership and an eff ective strategy. But it is not 
an impossible thing, in fact it is shown by some examples 
of success in Europe and worldwide.

We have asked to two experts - from two of the 
major associations active in this fi eld - to examine our 
work and suggest some elements of refl ection for a 
better direction in the defi nition of future successful 
revitalization programmes.

Bad Vöslau Spa - Source: Elena Franco

General success 

and failure factors 

(IAP work)
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unless supported by a tourist, residential or productive 

policy which will enable the infl ow of richness to the 

territory. It must be therefore be an integrating part of a 

territory’s global policy, it will support other economical 

development policies, but it can’t be its only component. 

The elements which constitute a territory’s internal 

values and which want to constitute the identity thereof, 

the value added, and which have the advantage of being 

very diffi  cultly outsourced, are very often forgotten in 

the development policies. These elements can be:  the 

human potential, the savoir-faire, the heritage and the 

natural resources such as for example the landscape. 

The example of Baie Saint-Paul in Québec is enlightening. 

This small village situated in a magnifi cent locality on 

the banks of the Saint Laurent River, in the province of 

Charlevoix, has been often depicted by various artists 

of the XX century. When there was the need to query 

on the revitalization of the city centre, the cultural axis 

imposed itself as a working track. The strategy has been 

therefore that of developing a museum of modern art, 

setting up a library, developing a festival of paintings and 

folklore, making it the cultural capital of Québec in 2007, 

promoting the development of art galleries, attracted 

by the ensemble of this cultural sequence of events. The 

development strategy is also based on an Agenda 21 

which has as objective the preservation of the landscape 

Success and failure elements of the 

programmes of development and 

evaluation of the SMESTO

Pierre Francis, Director 
AMCV - BE 

 

«The fi rst signs of degeneration of a SMESTO (a 

small-medium sized city in the infl uential area 

of the large metropolis of the Alpine Region) 

are indicated through the commercial desertifi cation. 

Therefore often, the local parties would want to start 

working on this theme. Now, according to the economic 

potentialities of the city or of the reference territory, the 

parties which can be mobilised must be of a very diff erent 

array, to ensure the re-launch from a commercial aspect.

 

The territories and the SMESTO which are situated within 

the economic market will easily attract both national and 

international investors, while those which are situated 

on the border and which integrate with more diffi  culty 

in the market will resort to the investors on a regional 

scale with greater ease. 

With regards to the SMESTO and to the territories 

situated completely outside the market (namely where 

the investments which are external to the territory do 

not take place naturally and where investment must be 

stimulated), the investor will be local. In these last two 

cases, public power must sustain the territory and the 

city development by favouring and contextualizing 

the investment. Therefore the problematic territories 

or cities often see the development of a commercial 

off er refl ecting their situation and answering to the 

expectations of a fragile local population and at times 

a “low range” activity off er which does not require a lot 

of investment or savoir-faire. The latter will very often 

turn out to be a very fragile local investment, refl ecting a 

territory or SMESTO and its population. 

Therefore the re-launch of a SMESTO and of a problematic 

territory, only through the commercial revitalization 

is very often a failure. And often the SMESTO will fi nd 

themselves in this example. 

Very often, commerce has the role of a barometer. 

Therefore it is primarily a sign of the territory’s renewal 

process rather than its motor. Wanting to make it its 

motor requires the integration thereof in the territory’s 

global policy which rests on the resources within the 

SMESTO or its territory in such a way that the surrounding 

conditions favour the revival and development thereof. 

Commercial development cannot, on its own, increase 

the territory’ richness. Commerce will not develop 

Baie St Paul - Source: Elena Franco



20

a development project. Very often this consists in a 

number of actions to be realized without defi ning some 

strategic and operative objectives. 

Furthermore, the local political parties tend to confuse 

problems with strategies. They often need to act through 

prompt actions to respond to prompt problems without 

these being object of a strategic refl ection. 

The strategy is often considered as a link, which is not 

necessary since the public administrators already have 

their political strategy. 

The strategy is often very distant from the worries of 

the local parties who require immediate actions. These 

persons at times can consider the defi nition of a strategy 

as a waste of time, an obligation which must be fulfi lled 

to obtain funding and therefore can be summarised as 

an act of normal administration, to which the manager 

in charge must dedicate himself in the free time.

 

On the contrary, the strategic plan enables the guarantee 

of the involvement of the parties, the harmonisation 

of the discussions since it is of a common and shared 

nature. It ensures the coherence and the consistency 

of the actions arising there from. In this context, 

the management of the opportunities is then more 

eff ective. In fact, arbitration then consents the choice 

and maintenance only of the good opportunities for 

the purpose of avoiding to get lost in actions which do 

not contribute signifi cantly to the attainment of the 

objectives set out in the strategic plan. 

Resistance to change can be another failure factor and 

a real brake in the defi nition of a strategy and in the 

setting of a development project. 

And the answer “yes, but we have always acted in this 

manner” often recurs when one tries to change the way 

of seeing things. When one is inclined to start a process 

of change on a territory, the fi rst two things to do are, on 

the one hand to defi ne a very clear vision of the situation 

and, on the other hand, to defi ne one’s strategy to know 

how to guide the parties on the territory. In this situation 

one can very quickly feel alone. 

There exist two basic components to the change of an 

individual, on the one hand, the belief and therefore the 

capacity to understand the advantages and the interest 

of changing the way of operating, the manner of seeing 

things, and, on the other hand, the trust of the parties 

which is based on the sentiment of being able to act and 

to have the necessary resources to modify the existing 

dynamics. According to the situations, therefore, one 

must act on these two components to get the local 

as a resource of a territory which has enabled the cultural 

development thereof and which today enables the 

economic and commercial development thereof. 

The importance of considering these elements will 

therefore be greater in the case of areas where there are 

no more investments or in the case of small villages in a 

mountainous region or at any rate rural. 

Among the pilot cases of the InnoCité project, this 

refl ection must be considered during the process of 

construction of the strategy: for example, linking one’s 

own development to the water and to the spas   as both 

Bad Vöslau and Darfo Boario Terme   are doing, can prove 

to be a winning strategy just  like the    refl ections which 

Voghera is making to link    its future  to the savoir-faire  

which its inhabitants have developed in the course of 

time (taste, fashion) are surely a good starting point for 

a good programme.  

 

Before defi ning a development strategy, therefore 

one must not forget to take into consideration the 

localization, the internal resources present on the 

territory, the image and the economic, fi nancial and 

human potential of the territory. 

In order to have a successful development strategy it 

must respond to four large principles:

 Be clearly situated

  Answer to the expectations and the requirements 

of both the local parties and the users

 Be shared

  Be credible in relation to the reality, whilst 

remaining globally coherent. 

Often the strategy can be summarised in a number of 

actions. Furthermore, the parties often tend to talk more 

easily about actions than objectives. Therefore one must 

avoid starting from the proposed actions to defi ne a 

strategy as much as possible. 

A real strategy is made up of general objectives declined 

under a form of precise operative objectives. The actions 

taken up in an action plan will only exist to respond to 

the objectives set in the strategy. 

The objectives must be realized in relation to the existing 

situation and must be suitable to the means available. 

When faced with weak means, there will be the tendency 

to concentrate the objectives and the actions on the 

territory so as to have maximum visible results. 

The development policy is regularly summarised as 

consisting in the hiring of a project manager to realize 



How to improve competitiveness of small-medium cities under the infl uence of alpine great urban centres 21

parties move forward. 

It is therefore a work of dialogue, of listening, of 

information which takes time and which is carried out 

individually with the parties which you hope to involve 

in a new dynamics. 

The implementation of the strategy is done through 

the realization of actions. Often behind these actions, 

one can fi nd some local associated parties or some 

benefi ciaries. The phases of planning and of co-construction 

of the strategy lead to the employment by the local 

parties of the implementation of some actions. One 

passes therefore from the planning to the action and the 

involvement of the parties. Based on the trust established 

during the implementation of the actions, the following 

phase will be that of entering a partnership logic which 

makes natural the co-construction and the planning. 

The action plan must be able to count on involved parties 

who invest in the project and fi nd in it a direct benefi t. 

The local parties must be responsible for the actions and 

one must be careful, throughout the implementation 

thereof, to associate the parties with the results obtained. 

The action plan is a wise equilibrium between the short-

Darfo Boario Terme Spa - Source: Elena Franco

term visible actions and some medium and long-term 

structuring projects. 

The action plan resembles the score for an orchestra 

where each has a role to follow and where an orchestra 

director must conduct the operations. Therefore, often 

the manager undertakes such function within a public-

private partnership on the model of the town centre 

management. The same applies even for the success 

of the development and appreciation programmes of 

SMESTO. The fact that one can count on a formalised 

partnership and on the availability of a manager, as 

in the case of Plusregion or of Neuville-sur-Saône, 

is surely a value added and this management route 

must be surely encouraged for all the case studies of 

InnoCité. The reason is that even though the town 

centre management is now a consolidated practice 

to improve the performances of a city of various 

dimensions, the assurance also for the SMESTO of the 

use of this methodology can off er the ideal framework 

to render more eff ective and long-lasting the processes 

and the innovative actions which the InnoCité project 

has highlighted during the experimentations at local 

level. 
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Plusregion Identity Workshop - Source: Andreas Brandl / Chrisoph Schorkhuber / Michael Preschl / Monika Bohm
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Rebuilding City Center Economies 
Doug Loescher, Director 

Main Street Center - National Trust for 
Historic Preservation in the U.S. 

 

«In order to provide useful elements for the 

success of the programme of revitalization of 

InnoCité cities, I describe below our approach, 

that has signifi cant similarities with InnoCité approach.

The largest challenge in regeneration of our smaller 

cities in the U.S. is not in physical development. Most 

cities have access to qualifi ed and competent design 

and planning professionals, as well as well-documented 

best practices and case studies in successful rebuilding 

of infrastructure and older properties. The greatest 

challenge facing our cities is economic. If we are to 

be successful, we will need to literally restructure the 

economy of a downtown or city. 

No longer able to be the primary provider of goods and 

services, downtowns in the U.S. must fi nd a new purpose 

– or market niche – to prosper. The most successful 

methodologies – including the Main Street Four-Point 

Approach – has focused on local assets, rather than 

resources from outside the community. That approach 

has challenged conventional wisdom about community 

development for the past few decades. For example, 

community revitalization in the states has often been 

seen as a real estate development activity. And business 

development in downtowns has often been focused on 

the recruitment of outside enterprises… usually national 

retailers and chains. 

But real estate development alone, or the recruitment 

of outside retailers, is neither sustainable nor – in our 

experience – eff ective in long-term revitalization. There 

is a complex web of social, civic and business functions 

for a community center to be successful. 

In the U.S., small businesses create the majority of 

new jobs every year. And they contribute much more 

to the local economy than just jobs. For example, new 

studies have shown that money spent at a locally owned 

business stays in the local economy and continues to 

strengthen the economic base of the community. A 

case study in Austin, Texas showed that for every $100 

in consumer spending at a national bookstore in Austin, 

Texas the local economic impact was only $13. The same 

amount spent at locally based bookstores yielded $45, 

or more than three times the local economic impact. 

Another case study in the state of Maine found that local 

businesses spent 45 percent of their revenue within the 

surrounding two counties. The same study estimate

that a national chain retail business returns just 14 

percent of its revenue to the local economy, mostly in 

the form of payroll. 

The Main Street approach has proven to be 

overwhelmingly eff ective in places where community 

residents have a strong emotional, social, and civic 

connection, and are motivated to get involved and 

make a diff erence. This approach works where existing 

assets – such as historic buildings and local independent 

businesses – can be leveraged. Small-city downtowns 

throughout the U.S. have renewed their community 

centers with the Main Street methodology. The approach 

is a historic preservation-based economic development 

tool that volunteer-supported organizations – often 

in private non-government organizations – can use 

to revitalize their commercial districts. Community 

members are engaged and empowered as volunteers 

who serve on the board of directors and committees or 

as fi nancial and political supporters of the revitalization 

eff ort. 

NYC The Hight Line  - Source: Elena Franco
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Successful programmes for regeneration of city centers 

share some common characteristics: 

  Comprehensive. No single project or focus  such 

as public improvements, business recruitment, or 

promotional events can be successful. For long-

term revitalization, a multifaceted approach must 

be applied. 

  Incremental. Small projects and simple activities 

lead to a more sophisticated understanding of the 

revitalization process and help to develop skills 

and resources so that more complex problems 

can be addressed and more ambitious projects 

undertaken. 

  Self help. Local leaders must have the will and 

desire to mobilize local resources. That means 

convincing public and private stakeholders alike 

of the rewards for their investment of time and 

money in their city centers. 

  Partnerships. Both the public and private sectors 

have a vital interest in the commercial district and 

can work together to achieve shared goals. Each 

sector has a role to play and each must understand 

the other’s strengths and limitations to forge an 

eff ective partnership. 

  Identifying and Capitalizing on Existing Assets. 

Business districts must capitalize on the assets 

that make them unique. Every district has unique 

qualities, such as distinctive historic buildings and 

great businesses. These local assets must serve as 

the foundation for all aspects of the revitalization 

programme. There is economic value in authentic 

history and architecture. 

  Implementation. Activity creates confi dence 

in the programme and ever-greater levels of 

participation. Frequent, visible changes are a 

reminder that the revitalization eff ort is under way. 

Downtown and neighborhood center vitality will be 

determined by a mix of uses and community priorities 

for commerce, entrepreneurship, arts and leisure, civic 

institutions, transportation, and housing. That mix will 

maintain a diversity of uses that will help sustain cities 

through economic downturns, where revitalization can 

create more and better choices for living, working and 

creating sustainable development. 

Amusement park in Plusregion - Source: SIR
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CCI de Lyon - Chef de fi le  FR
Direction Commerce,
Services à la Personne et Tourisme
Laurence JACQUINOT
+ 33 4 72 40 57 82
innocite@lyon.cci.fr 

Région Franche-Comté  FR 
Direction Aménagement du Territoire
innocite@franche-comte.fr

Regione Lombardia  IT
Direzione Generale
Commercio, Turismo e Servizi 
innocite@regione.lombardia.it

Bayerisches Staatsministerium
für Wirtschaft, Infrastruktur,
Verkehr und Technologie  DE 
Abteilung Landesentwicklung
innocite@stmwivt.bayern.de

SIR (Salzburger Institut für 
Raumordnung und Wohnen)  AT
Fachbereich Gemeindeentwicklung
innocite@salzburg.gv.at

Amt der NÖ Landesregierung  AT 
Abteilung Raumordnung und 
Regionalpolitik
hubert.trauner@noel.gv.at

Regionalni razvojni center
Koper Centro regionale
di sviluppo Capodistria  SI 
innocite@rrc-kp.si 

Ville de Lure  FR
innocite@lure.fr

DIRECCTE Rhône-Alpes FR
Direction Régionale des Entreprises,
de la Concurrence, Consommation,
Travail et Emploi 
philippe.neymarc@direccte.gouv.fr

 Contacts:  
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